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Features of Japanese manufacturing

What are the features of Japanese Monodzukuri?

Accumulation of various technologies

Genba-principle (actual-site-principle) to
emphasise sites of production

Multi-skilled operators that can handle
various types of work

Emphasis on team work

Commitment to manufacturing better products

Contents
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What are the features of Japanese Monodzukuri?

1. Accumulation of various technologies

2. Genba-principle to emphasise the actual site of manufacturing

3. Respect for multi-skilled operators for various operations

4. Focus on team work rather than a single operatorôs performance

5. Sharing commitment by all to make better products

Japanese Monodzukuri, which is a Japanese word meaning
manufacturing, has various features. The wordñMonodzukuriòis
often used instead of ñmanufacturingòto distinguish it from
ordinary manufacturing, because Japanese Monodzukuri is
unique and different. The five typical characteristics of Japanese
Monodzukuri are introduced here.
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Japan is rich in technology resources and has skills needed

in various fields. So, it is possible to procure anything, from

materials to finished products, in Japan.

Accumulation of various technologies-1

For example, an automobile consists of a lot of parts and

materials such as plastics, electronics, metals, precision

processed parts and chemicals. Japanese industries have

good technical capability to deal with all of these demands.
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Accumulation of various technologies-2

Resin parts

Engine and related parts

Transmission and related parts

Suspension and related parts

Glass parts

Rubber parts

Electric wire harnesses

Metal pipes

6



Japanese factories

Accumulation of various technologies-3
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Various materials, parts, intermediate products

Accumulation of various technologies-4
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Traditional Japanese way of Monodzukuri is based on the

idea of problem-solving at the actual site, on the actual part

and in the actual situation.

When a problem occurs at the workplace, the people

concerned get together and make their best efforts to solve

it by finding the root cause by paying careful attention and

giving their thorough consideration to the problem.

There are certain differences between Japan and other

countries in the manufacturing method and its philosophy.

Genba-principle emphasise sites of production-1
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Genbais a Japanese word and means ñthe actual site.ò

Genba-principle is based on the following ideas.

It is in Genba that the production takes place and the

actual values are added.

Operators are always observing Genba carefully and

are ready to find solutions immediately, whenever a

problem occurs.

Genba-principle emphasise sites of production-2
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Genba-principle emphasise sites of production-3

A problem occurs 

unexpectedly at a site

Workers at the site thoroughly 

consider the problem and cope 

with it by themselves 
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Multi-skilled operators handle various types of work-1

Itôsgood for an operator to have multiple skills to improve for

his abilities.Itôsalso good for a company to have multi-skilled

workers for flexible operation and high work efficiency. Multi-

skilled operators can be seen today not only in small

companies but also in large ones.
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Production sites require a person to manage diversified 

types of jobs and being a multi-skilled operator is highly 

evaluated.

Developing multi-skilled operators makes a great

contribution to higher productivity.  

Multi-skilled operators are likely to think creatively 

and flexibly with a higher commitment to the operation.

Multi-skilled operators handle various types of work-2
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Multi-skilled operators handle various types of work-3

U-shape

line layout
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